
Central Maui Community Plan Update
O P E N  H O U S E :  R E S O U RC E  PA P E R S  A N D  C O M M U N I T Y  D E S I G N

J U LY  1 7  &  1 9 ,  2 0 2 5



Agenda
10:00am Welcome | Introductions

10:10am Overview of Central Maui Community 
Plan Update | Ground Rules Review

10:30am Open house stations

2:00pm Pau



Today’s Objectives
1. Learn. Learn about the resource papers and the 

Community Plan update.
2. Identify priorities and values. Share your priorities and 

values for Central Maui.
3. Identify areas of change and stability. Identify places 

where Central Maui should change or stay the same.



Introductions



About the Plan Update



What is the Central 
Maui Community Plan?
•20-year planning document

•Guides the form and scale of future 
development

•Regulates land use

•Provides policy direction for 
transportation, infrastructure, parks, 
and more

•Guided by the community’s vision for 
the future
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Why is the Plan Being Updated?
The most recent plan for Central Maui, the 
Wailuku-Kahului Plan, was last updated in 
2002.

The Plan needs to be updated to:
•Reflect current and anticipated conditions 
in Central Maui;

•Address Central Maui’s challenges and 
opportunities; and

• Include your voice!



How Will the Plan be Used?
The County will use the Community Plan as a guide for:
•Developing annual and capital improvement program budgets
•Reviewing proposed development projects
•Updating the zoning ordinance and other regulations
•Establishing new programs impacting the Central Maui area

This is an important opportunity for you to share your ideas to 
shape the future of your community!



WE ARE HERE

Identify current conditions, issues and opportunities to define the major topics of the plan. 

' I / 

-Q---- Confirm and refine key topics of the plan and develop future land use priorities. 

PHASE Ill: DRAFT COMMUNITY PLAN 
Combine the community's feedback with planning best practices to draft a plan that implements the community's vision. 

PHASE IV: COMMUNITY PLAN ADVISORY COMMITTEE MEETINGS 
Seek recommendations from the Community Plan Advisory Committee on the draft plan. 

PHASE V: MAUI PLANNING COMMISSION REVIEW 
Seek recommendations from the Planning Commission on the draft plan. 

PHASE VI: MAUI COUNTY COUNCIL APPROVAL 
Maui County Council review and adoption of the plan. 



Vision Statement – 1st Draft
"We will design strong, responsive communities for everyone – communities  that 

preserve natural resources and cultural heritage; foster responsible growth and land 

use; enhance wellness, wellbeing, and safety through affordable shelter and vital 

services; increase low-impact transportation capacity through walkability and 

efficient public transit; promote the building and maintenance of robust 

infrastructure; support local work and commerce; and improve the quality of life 

through parks, sports facilities, and cultural events."

What do you think?



What’s Next?
• Identify different land use options based on findings from 
resource papers and ideas from the community 

• Engagement opportunities
o Community Design Workshops in August/September
o Growth Alternative Workshops in September/October
o Draft Plan Open House Events in 2026



Overview of Resource Papers



Resource Papers
•Provide snapshot of Central Maui’s existing 
conditions

•Identify planning needs and challenges 

•Highlight potential policy strategies for the 
Plan

•Identify potential places where Central Maui 
could change or remain the same



Cultural Resources 

Economic Development

Housing 

Infrastructure and Public 
Facilities

Climate Change

Transportation and Mobility

Urban Design Framework

Resource Papers



Climate 
Change

Questions for you:
•How have you or your community 
been impacted by climate hazards?
•What are the most important 
coastal and community resources 
to protect from climate hazards?

Topics covered:

• Assessment of hazards, 
including coastal 
hazards, flooding, 
extreme heat, drought, 
and wildfire

• Vulnerability of residents 
to hazards

• Strategies to address 
climate hazards



Housing

Questions for you:
•What types of housing are needed?
•What is your favorite 
neighborhood?
•Where should new housing be 
built?

Topics covered:

• Existing housing, 
including affordable 
housing

• Forecasted housing need

• Housing challenges and 
opportunities 



Economic 
Development

Questions for you:
•What parts of the economy are 
working well?
•How can the economy be 
improved or strengthened?Topics covered:

• Job, population, and 
housing unit projections 

• Estimated demand for 
commercial and 
industrial space

• Challenges and 
opportunities for Central 
Maui’s economy



Cultural 
Resources

Questions for you:
•What cultural or historic sites or 
resources should be protected?
•What cultural or historic sites or 
resources should be enhanced or 
restored?

Topics covered:

• Cultural and historic 
overview 

• Cultural resources 
management and historic 
preservation issues and 
opportunities

• Recommendations for 
stewardship and 
preservation



Urban Design

Questions for you:
•How can new development better 
reflect the character and identity of 
Central Maui?
•Where should there be mixed use 
development?

Topics covered:

• Existing land use

• Existing land use 
regulations (like zoning)

• Potential areas and sites 
with opportunities for 
growth



Transportation 
and Movement

Questions for you:
•Where do you feel safe walking or 
biking? 
•Where is traffic a problem?
•What are the most important 
transportation improvements to 
make?

Topics covered:

• Existing vehicle, freight, 
bus, biking, and walking 
networks

• Transportation use 

• Safety

• Connectivity

• Opportunities for 
improvement



Infrastructure 
and Public 
Facilities

Question for you:
•Where are more parks and 
recreation facilities needed?

Topics covered:

• Existing water supply, 
wastewater, drainage, 
parks, police, and fire 
facilities

• Infrastructure needed to 
meet the region’s growth

• Deficiencies that might 
impact growth



Open House Activity



1. Climate Change

2. Housing

3. Economic Development

4. Cultural Resources

Stations

5. Urban Design

6. Transportation

7. Infrastructure 



1. At a Glance board with key findings from resource 
papers

2. Question board asking for your thoughts related to 
resource papers

3. Map

 

Stations Have…



Instructions
•Move around the room at your own 
pace

•Engage with staff, consultants, and 
other community members at each 
station

•Place sticky notes with your thoughts 
on the question boards

•Share your ideas for areas of change 
and stability at the map station



Mapping Station
Within the subareas, 
oWhere do you want changes or 
improvements? 

oWhere do you want protected or 
preserved? 

oOther thoughts? 
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•Respect, listen to, and do not interrupt one 
another
•Create a safe place
•Allow space for differences of opinion
•Ask questions for understanding
•Think big!



Mahalo!
https://centralmaui.wearemaui.org/
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